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Indiana PMTF Group One 
2011 Ridership - Millions of Passenger Trips 

(Source: INDOT Office of Transit) 
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Existing Downtown Facility 

 Built in 1987 

 Designed for: 

 Fewer Passengers 

 Smaller Buses 

 No Growth Capability 

 Included: 

 500 Square Ft. 

 Seating 

 Tiny Ticket Office 

 Few Amenities 

 

 

 



Project Development Chronology 

 2005-2006 MPO Feasibility Study Completed 
 2006 SAFETEA-LU $4 Million Earmark Secured 
 2007 Site Selection Process Began 
 2007 Site Identified 
 2007-2008 Phase I & II Environmental Assessments Done 
 2008 Site Purchase Negotiated & Completed 
 2009 Architect/Engineer Secured 
 2009 Public Participation Design Process Completed 
 2009 City Proposed Shared Use Project with 911 Dispatch Center 
 2010 Additional NEPA Work Undertaken Relative to Expanded Facility  
 2010-2012 FTA Review; Amended A/E Contracts Negotiated 
 2012 Project Budget Revised; Final Design Completed 
 2013 Construction 



Project Cost 

 Funding Sources: 

 Federal 5309  $4.0 Million 

 Federal ARRA  $1.7 Million 

 Federal 5307  $1.6 Million 

 BT Local  $1.7 Million 

 City/County $2.5 Million 

 Transit Cost  $9.0 Million 

 City/County Cost  $2.5 Million 

 Total Project Cost  $11.5 Million 



New Downtown Transit Station 

 Greatly Improved Creature Comforts 

 Future Growth Capability 

 Strategic Central Location 

 Safety & Security from Police Presence 

 Redevelopment of Long Vacant Site 

 Enhanced Transit Presence Downtown 

 Multi-Modal Opportunities 

 LEED Silver Certification Sought 

 

 

 

 


